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SCHOOL DISTRICT GOALS AND OBJECTIVES 

STRATEGIC PLANNING GOALS – 05-06 
 
CURRICULUM AND INSTRUCTION 
 
ª To continue to provide meaningful instruction that is informed by careful assessment and 

engages and challenges all students 

 

ª To continuously utilize technology as a tool in the learning process, in the monitoring of 
academic achievement and progress, and for communication among students, families, 
staff, and community members. This requires staff development, curriculum mapping, and 
ongoing enhancement of the technology infrastructure   

ª To improve instruction, increase student achievement, and enhance staff productivity by 
creating and implementing a staff-development plan that includes teaching, non-teaching, 
and support staff 

 

ª To maximize appreciation of diversity and promote personal and social development in our 
students, staff, and community  

 

ª To include as many students as possible in extra-curricular and athletic activities by 
equitably offering a wide range of opportunities and by supporting our coaches and 
advisors  

 

ª To understand, respond to and exceed New York State and federally mandated assessment 
and reporting requirements 

 
COMMUNITY 
 
ª To increase family participation and student success through a cooperative relationship 

built upon trust, communication, and understanding among families, the schools, and the 
community  

 

ª To promote and improve community understanding of District initiatives, goals and needs 
through communication  

 

ª To encourage positive and productive student involvement in the community and increase 
opportunities for students to learn through service in the community, including a 
community-based work program 

 
 
FINANCE 
 
ª To maintain a fiscally responsible school district whose primary objective is to support its 

educational mission 

 

ª To establish, implement, and manage a database that plans and monitors capital projects 
and equipment maintenance 

 
 

ª To involve the community in the budget process through a budgetary protocol that is open, 
available, and transparent to the community 

 



 
 

0200 E.1 
 
GOVERNANCE 

 
  
     
 

ª To organize, disseminate, and implement District-wide procedures for personnel 
recruitment and management with clear ownership of responsibility 

 

ª To clarify and adhere to governance policies that provide accountability and responsibility 
commensurate with authority and resources necessary to achieve objectives through an 
appropriate chain of command  

 

ª To advocate for our District and its mission at the local, state, and federal levels 
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